Talbot County Department of Planning and Zoning
215 Bay Street, Suite 2
Easton, Maryland 21601
Phone: 410-770-8030 FAX: 410-770-8043
TTY: 410-822-8735

HISTORIC PRESERVATION COMMISSION

AGENDA
July 10, 2017

Please note that the meeting will be held in Conference Room #1 at the Planning and Zoning
Office located at 215 Bay Street in the Town of Easton.

3:00 P.M. Call to Order

I. Roll Call
A. Attendance
B. Review minutes from June 12" meeting

11. Old Business
A. Update on Phase Il Hazard Mitigation Project (Vision Planning and Consulting)
B. 925 Port Street Site Visit (June 19, 2017)
C. Discussion of options for Longwood’s School and 925 Port Street properties.

I11. New Business
A. Discussion draft of Policies and Procedures for TCHPC
B. New Appointees for TCHPC
C. June site visit

V. Open Floor
A. Current Authority, CLG Status and directions



